CBC Questions from Meeting #7 - February 6

Construction Update Questions

Response

When will the Career Center be completed?

August 2020

Are we able to save any of the large trees in front
of Purnell?

All of the large trees directly along Purnell Street are shown to remain.
Of the 13 total trees on the North side of the existing Purnell Support
Center, 11 are shown to remain and 2 are shown to be removed for
the construction.

Can any of the bricks from the old Purnell building
be given away?

We would like to offer some memorabilia in the form of bricks, etc.
for folks in the community since this facility has some sentimental
value as their old HS. We will need to investigate this.

Do the demographics still support opening Josey
ES in the original timeline?

The current demographics show that the school will not be needed
until one year later than originally planned.

Where would the students for Josey ES go during
the delay?

The students would remain at the campuses they are currently zoned
for until the new school boundaries are approved by the Board and
Josey ES is complete.

Do we study the traffic and drop off patterns on
the new school designs?

Yes, much thought goes into the design of every new school site with
careful consideration to parent and bus drop-off as well as parking.

Have we considered a sky bridge in front of
Hedrick MS for the students to cross over the
driveway?

No, a sky bridge is not included with Hedrick MS.

Security Update Questions

Will there be criteria for denying or allowing
visitors to be buzzed in at the front doors?

Guidance will be developed for campus office staff.




Huffines MS currently has a window film in their
vestibule making it impossible to see directly into
the school. Did we add this on all of the new
security vestibules?

No, we are not currently installing frosting or opaque film on the
vestibule glass.

Do the Principals know about the Security
Vestibule project?

Yes, all principals have been informed about the project.

Will Tom Hicks ES have the added door buzz-in
component to the main office?

Yes, all of the new security vestibules will have the same components.

Is there any State funding available to the District
for security?

We are closely monitoring the legislative session in Austin for
increased funding and potential state/federal grants for school safety.

Do all of our cameras also have audio?

Only approved cameras in special education classrooms have audio
capabilities as required by state law.

Technology Update Questions

Response

Were the device sales better than expected?

YES. The total amount of revenue collected through the residual value
project was higher than originally anticipated. We conservatively
estimated that we might anticipate the resale value to be
approximately $2.2 million over the 5-year period. However, good
news, we received $2.4 million for this year alone! Of course, this year
did include the largest amount of inventory for residual value...

Considering this was the first time LISD did a large mobile device
refresh, we did not have any specific expectation for the number of
devices that were directly sold back to the community. The latest data
we’ve been provided, as of 12/14/2018, is that 367 devices were sold
through their portal set up for the LISD Community.

Did we offer a reduced price for devices that did
not have a charger or cord? If not, then why do

The company that was awarded the contract for the residual value of
the used Apple devices determined the cost for the resale of the




we charge families when those items are not
returned?

devices. In fact, the purchase of these used devices was through this
company and NOT LISD. From our understanding, the devices were re-
sold with charging cords/accessories. LISD did provide these
accessories to the vendor as expected by the contract. In addition,
considering over 15K iPad Airs were repurposed, it was important we
made sure all accessories were accounted for since the chargers and
cords would be needed for those devices. LISD continues to take great
effort to ask students to be responsible for the hardware and
accessories that are issued to them, part of this effort includes
communication with students and parents to return all hardware and
accessories that are provided to them.




