ISD

Community Bond Committee Agenda
February 3, 2021

e Welcome! — Mark Youngs
+« Website — hitps://www.lisd.net/bonds

¢ Discussion Items:
o Bond Project Update
=  Construction — Randy Fite
= Technology — Bryon Kolbeck

o New Business

o QUESTIONS?

¢ Future Meetings: Thursday, May 6™ (6:30 pm); location Board Room









2008 Bond In Progress

Closed Out

1. LISDAC Expansion Phase 2 — (Partially funded from 2008 Bonds) —
Substantially Complete

LISDAC Expansion Phase 1

Old Settlers ES 20-Year Refresh

HVAC Controls at 4 Campuses

Flower Mound 9t Grade Campus Completion
Marcus 9t Grade Campus Completion

The Colony HS Auditorium Renovation

Marcus HS Auditorium and Restroom Renovation
Marcus HS Parking Lot Replacement

10 Hebron Valley ES Re-Roof

11. Furniture for Highland Village ES
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2017 Bond Year 1

TECC-West — Substantially Complete

Purnell Demo (Mill Street Phase 2) — In progress

Mill Street ES

Polser ES 20-Year Refresh

Creekside ES 20-Year Refresh

Restroom Renovations at 8 Campuses

District Wide Access Control Upgrades

Wall Finishes at 3 Campuses

Exterior Lighting Replacements — Phase 1

The Colony HS Softball Field and Athletics Renovations

. Valley Ridge ES Playground Replacement
. Stage Curtain and Lighting Replacements
. Marcus HS Limited Refresh

Marcus HS Track and Turf Replacement

. Donald and Polser ES STEM Academies

In Progress
Closed Out
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2017 Bond Year 2 ...eee

Josey ES Closed Out

Hebron HS Multi-Purpose/IAC/Practice Fields — Substantially Complete

LISDOLA Renovations

Fiber Installation at 4 Locations

College Street Renovations — Substantially Complete

Hedrick MS— Substantially Complete

VS Fine Arts Additions/Renovations (ACMS, BMS, DMS)- Substantially Complete
Exterior Lighting Replacements — Phase 2 — Substantially Complete

Central ES 20-Year Refresh — Substantially Complete

Degan ES 20-Year Refresh — Substantially Complete

. Parkway ES 20-Year Refresh — Substantially Complete

Timbercreek ES 20-Year Refresh — Substantially Complete

The Colony HS Entry and Limited Refresh — Substantially Complete

Valley Ridge ES 20-Year Refresh and STEM Academy — Substantially Complete
Security Vestibule Upgrades at All Facilities

Ethridge ES Re-Roof

Vickery ES 10 Classroom Addition

Forest Vista ES Playground Replacement

Lakeview MS Flooring

Campus Support Renovations — On Hold




WX NOLULHAEWNRE

2017 Bond Year 3 I Progress

MS Fine Arts Additions/Renovations (Huffines and DelLay) Closed Out
Flower Mound HS 20-Year Refresh Phase 1

Hebron HS 20-Year Refresh Phase 1

The Colony HS Fine Arts Renovation and Black Box Theater

Forest Vista ES 20-Year Refresh

Prairie Trail ES 20-Year Refresh

Bridlewood ES 20-Year Refresh and STEM Academy

Lewisville HS Athletics Renovations

Distribution Center Renovations

. Bridlewood ES Playground Replacement — Substantially Complete

. Heritage ES Fire Alarm Replacement — Substantially Complete

. Track Replacements at Huffines and McKamy MS — Substantially Complete
. Flooring Replacements at 4 Campuses

. Garden Ridge ES Restroom Renovations — Close Out on 2/8 Agenda

. Chester Boyd Ag Barn Expansion — Close Out on 2/8 Agenda
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2017 Bond Year 4 i Progress

Closed Out

MS Fine Arts Additions/Renovations at Creek Valley, Durham, and Lamar
MS Track Replacements at Creek Valley, Durham and Lakeview

Flower Mound HS Fine Arts Addition/Renovation

Hebron HS Fine Arts Addition/Renovation

Lewisville HS Fine Arts Addition/Renovation

Wellington ES 20-Year Refresh and Playground Replacement

Dale Jackson Renovation — In Construction

High School Turf Replacements at FMHS, HHS, and TCHS

Heritage ES Re-Roof — GMP on 2/8 Agenda

. Homestead ES 20-Year Refresh
. Homestead ES Playground Replacement

Lakeview MS Electrical Upgrades
Flooring Replacements at Lamar MS, Rockbrook ES, Shadow Ridge MS,
and Vickery ES — GMP on 2/8 Agenda

. Southridge ES 20-Year Refresh

The Colony HS Football Press Box and Fiber




Remaining Projects

Bluebonnet ES 20-Year Refresh

TECC-East Addition

Flooring Replacements at Coyote Ridge ES and LHS Killough
Lakeview MS Fire Alarm Replacement

Electrical Upgrades at Lamar MS

Electrical Upgrades at Stewart’s Creek ES — HOLD

Marcus HS Fine Arts Addition/Renovation

Playground Replacement at McAulliffe ES

The Colony HS Multi-Purpose Facility
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Josey Elementary School
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AL, PERMITTING, OR CONSTRUCTION.
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Hebron HS Multi-Purpose and IAC
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Lewisville HS Athletics
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The Colony High School
Black Box Theater
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Delay Middle School
Fine Arts Addition
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College Street Renovation
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LEWISVILLE INDEPENDENT SCHOOL DISTRICT

February 03, 2021

Technology Project Update .



Technology Projects Completed

® Received and distributed 8K iPads and 3,500 hotspots through TEA’s
Operation Connectivity. All PK-3 In-Person students have one assigned in
classroom.
® Retired old outdated Chromebooks
® Still issuing hotspots- piloting on buses

LiSD :



Technology Project Update - Completed

®* Apple TV Installs (Complete)

® Campus Sound System Refresh (50 campus pending, 13 campuses
complete)

®* Campus A/V Refresh (Complete at all HS and MS, pending 1152 A/V kits
at ES)

® Campus Paging and Bell System Refresh (22 pending, 11 campuses
complete)

® Data Protection Solution Implementation (In-progress)

LiSD §



Technology Projects - What’s Next

Fiber WAN Ring Implementation (once Josey ES complete)
Complete Second Data Center at Josey ES

® Replace original 22 campuses with Cisco phones
District-wide Switch and UPS Refresh

Piloting Hybrid Classroom Technology Options

® Reviewing pLTE to help close the digital divide

LiSD .



Technology Projects - What’s Next

® Planning Program Specific Computer Refresh for Summer 2021
® Includes Year 3 and Year 4 of 2017 Bond Program
® Planning remaining technology needs
® Share devices
® Mobile vs Desktop for staff
® CTE Lab access (Windows Virtual Desktop)
® Finalize Tech Plan with TAC/Begin planning needs for next bond

LiSD .



Questions?
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